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extends directly into its maritime
security framework. Remote-operated
surface vessels and underwater drones
continuously monitor coastal areas, while
advanced artificial intelligence systems
analyze vessel identify
suspicious activities, and detect potential

movements,

environmental  risks.
Integrated radar networks, surveillance
systems, and  AIS  monitoring

technologies provide real-time awareness
of maritime traffic, including vessels
operating outside conventional tracking
systems.

The portisalso the first in Saudi Arabia to
deploy fully automated electric ship-to-
shore cranes operated remotely, alongside
blockchain-enabled logistics ~ platforms
and real-time operational analytics.

Protecting Critical Maritime
Infrastructure

Beyond monitoring shipping activity,
NEOM has invested heavily in
safeguarding  critical
Advanced sonar
protect
telecommunications cables and
desalination facilities, while the Royal
Saudi Naval Forces—particularly the

infrastructure.
technologies

underwater assets such as

Western ~ Fleet—provide a  broader
security umbrella across the Gulf of
Aqaba and the northern Red Sea.
Extensive radar coverage, surveillance
systems, and integrated air-defense
capabilities help secure vital maritime
routes and protect strategic facilities from
both conventional and emerging threats,

including drones and guided missiles.

Security Through Partnership

Maritime security in the Red Sea cannot
be achieved by any single nation acting
alone.

Saudi Arabia therefore works closely
with Gulf, Arab, and African nations
bordering the Red Sea to strengthen
regional coordination and protect one
of the world’s most important shipping
corridors.

The Kingdom also cooperates with
international  naval  partnerships,
including Combined Task Force 153
(CTF153-), a multinational coalition
established under the Combined
Maritime Forces framework to enhance
security and combat piracy and illicit
maritime  activities  throughout the
region.

CED  aiamamawan

The Cybersecurity Dimension

As ports become increasingly digital,
cybersecurity has become as important
as physical security.

Since its official transformation from
Duba Port into NEOM Port in 2023,
the facility has been positioned as the
primary logistics arm of Oxagon and a
cornerstone of Saudi Vision 2030.
The Kingdom has invested more than
SAR 7.5 billion in developing the
port, with the first phase expected
to handle approximately 1.5 million
TEUs annually. Future expansion plans
aim to further strengthen its position
among the world’s leading smart and
sustainable ports.

Protecting automated operating systems,
container-management platforms,
and digital logistics networks is now
a critical priority, ensuring that cyber
threats do not disrupt supply chains or
international trade.

Oxagon’s Logistics Lifeline

NEOM Port serves as the logistical
backbone of Oxagon, supporting the
export of advanced industrial products,
large-scale construction materials, and
green hydrogen, which is expected
to become one of the projects most
important contributions to the global
clean-energy  transition.

At the same time, environmental
protection has become an essential
component of maritime security.
Advanced monitoring systems  are

@ OP-ED

deployed to detect oil spills and chemical
pollution, while strict environmental
standards govern vessels docking at
both Sindalah and NEOM Port. These
measures support compliance with
international maritime regulations and
reinforce the projects commitment to
protecting the Red Sed’s fragile marine
ecosystem.

A Carbon-Neutral Future

Sustainability remains a defining feature
of the port’s long-term vision.

NEOM Port operates as a carbon-
neutral ecosystem powered by renewable
energy sources, including solar power
and advanced battery-storage systems.
Its logistics infrastructure includes more
than 46,000 square meters of climate-
controlled warehouses and logistics
facilities designed to enhance efficiency
for investors and global supply-chain
operators.

As Saudi Arabia continues to reshape its
role in global trade, NEOM Port stands
as more than a logistics hub. It is a
strategic asset that strengthens maritime
security, enhances economic resilience,
and expands the Kingdom's influence
across one of the world’s most vital trade
corridors.

In many ways, it represents the practical
realization of Vision 2030: a project
where  technology,  sustainability,
security, and connectivity converge to
redefine the future of logistics in the Red
Sea and beyond




Far from serving as a temporary alternative,
the port has evolved into an integral
component of Saudi Arabias broader
logistics  ecosystem, linking maritime,
land, and air transport networks to create a
seamless trade corridor connecting Europe,
Egypt, and the Gulf states.

Industry experts have described this role
as an “integrated logistics bridge corridor”
— a concept that positions NEOM as a
northern gateway capable of sustaining
regional and international trade flows
during periods of disruption.

A Gateway Between Three Continents

Strategically located at the intersection
of Asia, Africa, and Europe, NEOM
Port  occupies the world’s
most important trading crossroads.

one of

Approximately 13 percent of global
maritime trade passes through nearby
shipping routes, giving the port a natural
advantage as a hub connecting major
international  markets.

beyond
maritime operations. By

Its  significance  extends
traditional
linking shipping routes arriving from
Europe and the Mediterranean through
the Suez Canal with Saudi Arabia’s
expanding road, rail, and aviation
networks, NEOM has become a critical
node in maintaining the continuity of
supply chains, trade, and energy flows.

The Power of Smart Infrastructure

At the heart of the port’s success is a fully
automated digital infrastructure that has
transformed it into one of the region’s most
advanced smart ports.

Designed to function as a supply-chain
the facility can
unload, process, and clear critical cargo
with remarkable speed. Goods can
then be transferred directly to overland
transportation networks, helping offset
shortages and delays caused by disruptions
to maritime traffic in the Gulf region.
This ability to move cargo efficiently has
clevated the port from a construction-
support facility for the NEOM
megaproject into a strategic logistics asset
with regional and global significance.

accelerator, receive,

A Secure Alternative in Times of Crisis
The volatility surrounding the Strait
of Hormuz has reinforced the value of
alternative trade corridors. In response
to shipping disruptions, Saudi Arabia’s
Ministry of Transport and Logistics
Services accelerated efforts to develop
flexible
maintaining commercial activity under
challenging  conditions.

NEOM Port quickly emerged as a
secure geographic alternative, shifting
critical trade flows toward the Kingdom’s
northwestern coast, away from potential
conflict zones in the Arabian Gulf and the

logistics  routes

capable  of

southern Red Sea.

In doing so, the port became the logistical
heartbeat of regional supply chains,
helping protect economic stability during

periods of heightened geopolitical risk.

Connecting Europe and the Gulf

The Kingdom’s investment in innovative
trade corridors has already delivered
tangible results.

NEOM Port has demonstrated its ability
to reduce shipping times by as much as
50 percent through multimodal transport
solutions. Goods arriving from Europe
via Egyptian ports such as Damietta and
Safaga can be transported through Saudi
Arabias road and rail networks to Gulf
markets—including the UAE, Kuwait,
Oman, and Iragq—within hours rather
than days.

The model reflects a growing global trend
toward diversified supply chains and
greater logistical flexibility.

Digital Cities, Smart Security

NEOM’s maritime infrastructure is
central to a broader vision that combines
technology, sustainability, and security.
Through developments such as Sindalah
Island and Oxagon Port, the project
is redefining how maritime assets are
protected in strategically sensitive locations
near the Strait of Tiran and the Suez Canal.
The citys digital-first  philosophy
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NEOM and the New Era of Saudi
Maritime Security
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«x Fewdevelopments have highlighted the strategic importance
' of Saudi Arabia’s logistics infrastructure more clearly than
the geopolitical tensions surrounding the Strait of Hormuz.
As uncertainty continues to affect one of the world’s most
critical maritime chokepoints, NEOM Port has emerged as a
key pillar of the Kingdom’s economic resilience and maritime
security strategy.
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By: Magdi Sadeq
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MSC’s investment arm, SAS, signed
an agreement to acquire a 50% stake
in Sinokor Merchant Marines oil and
gas operations, with joint management
between the Aponte family and Sinokor
founder Chang Jae-hyun.

“Buying frenzy” in tanker markets

Prior to the official announcement, the
market witnessed what analysts described
as a “buying frenzy” in Very Large Crude
Carriers  (VLCCs), as MSC  rapidly
positioned itself to capture a significant
share of global crude shipping.
Estimates suggest that the MSC-Sinokor
alliance now controls between 12%
and 16% of the global VLCC fleet—a
remarkable share for a new entrant in the
sector.

Strategic expansion into energy logistics

Analysts argue that MSC’s move into
oil shipping is not merely financial
diversification, butastrategic repositioning
aimed at reducing dependence on the
market amid geopolitical
volatility and persistent supply chain

container

———

disruptions.

The company has also capitalized on
elevated oil freight rates driven by
international tensions—particularly in the
Strait of Hormuz—to expand its influence
in the energy logistics sector.

MSC is therefore no longer positioning
itself solely as a carrier of consumer goods,
but as a major player in global energy
logistics, transporting oil and LNG within
a broader “integrated logistics provider”
model.

Regulatory concerns

The rapid expansion has raised concerns
among competition authorities in Europe,
particularly in Greece and Cyprus, as well
as in South Korea, over potential market
concentration and dominance risks.
MSC’s leadership position in container
shipping, combined with its growing
influence in oil transport, gives it
substantial leverage over ports, fuel supply
chains, and maritime corridors.

The groups expansion underscores the
ambition of the Aponte familys second

generation, which appears determined

not only to move global trade goods—
but also the energy that powers the global

economy.

A global maritime powerhouse

Founded in 1970, MSC has grown over
five decades into one of the world’s most
powerful shipping and logistics groups,
driven by aggressive expansion and a
global footprint.

Today, the company operates across
approximately 155 countries, with a fleet
of nearly 1,000 vessels calling at more than
520 ports worldwide—making it a central
player in global trade flows.

Despite global disruptions, including
supply chain volatility and geopolitical
tensions, MSC maintains its focus on core
container shipping operations.

This leadership transition comes at a

sensitive moment for the maritime
sector, underscoring the importance
of institutional stability and long-term
strategic continuity in maintaining global

market  leadership.
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This diversification has created a balanced
revenue model across cargo and passenger
transport. In short: if Gianluigi Aponte
built the ship, Diego and Alexa Aponte
are building the empire—transforming
MSC from a shipping line into a global
economic powerhouse spanning  ships,
ports, aircraft, and rail-linked logistics
networks, while retaining the agility of a
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privately controlled company.

Despite the leadership transition, the
company that
Gianluigi Aponte continues to play a
central role as Executive Chairman,
ensuring continuity and a smooth
generational ~ handover.

confirmed founder

Aponte described the transition as a major
milestone in MSC’s history, expressing

confidence in the next generation’s ability
to sustain growth and expansion.

Major strategic entry into oil shipping
One of the
developments in 2026 was MSC’s entry
into crude oil transportation through a
major strategic partnership with South
Koreas  Sinokor.

most  controversial




Leadership transition amid geopolitical
tension

At a time when the world was holding
its breath amid escalating geopolitical
and military tensions across key maritime
chokepoints—disrupting global shipping
flows and energy supply chains—MSC
founder Gianluigi Aponte surprised the
market by handing over operational
leadership to his son Diego Aponte as
Group President, and his daughter Alexa

Aponte as Chief Financial Officer.
Rather than slowing down, the company
accelerated into what many described
as one of the most aggressive expansion
phases in modern maritime history,
unsettling global shipping markets and
reshaping alliance dynamics.

Seizing the global crown

After decades of Danish shipping giant
Maersk’s  dominance, MSC—under
Diego Aponte’s leadership—succeeded in
overtaking it to become the world’s largest
container shipping company in terms of
capacity.

This was driven by a strategy centered
on direct ownership  rather
than chartering. MSC embarked on
an unprecedented acquisition  spree,
purchasing hundreds of second-hand
and new vessels, rapidly building the
world’s largest container fleet and formally
surpassing Maersk in 2022.

vessel

The “solo strategy”

MSC once again shocked the industry by
adopting a “solo play” strategy, gradually
dismantling its cooperation within the
Maersk-linked alliance structure.

The company announced what industry
observers described as a “clean break”
from Maersk, with the alliance scheduled
to fully end by 2025, as MSC shifted
toward operating its global network
independently.

Management under the new generation
of the Aponte family argued that MSC
had grown large enough to run its global
network alone—gaining greater flexibility,
faster decision-making, and reduced
dependence on traditional alliances.

A logistics “octopus”

MSC has evolved far beyond a container
shipping line. It has become a fully
integrated logistics “octopus,” extending
its reach across end-to-end supply chains.
A major milestone in this expansion
was the acquisition of Bolloré Africa
Logistics, ~significantly  strengthening
MSCs footprint in Africa—one of the
most promising growth regions in global
logistics.

The company also expanded aggressively
into air freight through the launch
of MSC Air Cargo, entering direct
competition with global airlines and
ensuring cargo continuity even during
maritime  disruptions.

Fuel of the future

transformation

While the founder focused on building
the fleet, the next generation has driven
its modernization—investing in LNG-
powered vessels and exploring future fuels
such as ammonia and hydrogen.

At the same time, MSC is working to
transform its operations into a fully digital
logistics ecosystem, improving shipment
tracking and supply chain management—
an area that had previously been a
structural weakness in earlier phases of its
growth.

and digital

Cruise expansion and diversification

The family has also expanded into the
cruise sector. MSC is no longer limited to
cargo transport; MSC Cruises has become
one of the fastest-growing brands in global
maritime tourism, operating some of the
world’s largest and most luxurious cruise

ships.
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MSC: The “Logistics Octopus”
Reshaping Global Shipping

MSC has emerged as an exceptional case in the global liner shipping industry.
While most major shipping companies moved_toward public Iis;ing; and
strict transparency, the Aponte family chose to remain a privately held

controlled company—marked by discretion,
and market surp S.
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However, the geopolitical shift
following the war in Ukraine and
subsequent Western sanctions
dramatically altered his
lifestyle. Once a fixture in London’s
elite circles, Abramovich now moves
between Russia, Turkey—where he
has found a key safe haven due to the
absence of sanctions enforcement—
and Dubai, where several of his assets
remain anchored after
avoiding  detention.

nautical

narrowly

His yacht fleet is estimated to be
worth more than $1.2 billion,
forming a significant portion of his
liquid, mobile wealth. In response to
mounting sanctions pressure, parts of
his fleet were strategically relocated to
Turkish territorial waters, reducing
the risk of seizure.

A steady financial lifeline beneath the
sanctions pressure

While his mobility
has restricted, Abramovich
continues to benefit from investment
mining
industrial assets, ensuring a stable
flow of income. Turkey offers him
operational flexibility, while Dubai
provides a quieter base compared to
his former high-profile life in London.
That life changed significantly after
he was forced to sell Chelsea Football
Club and had billions of dollars
in assets frozen, including luxury
properties in London and France.
Abramovich is currently engaged in a
legal dispute with the UK government
over £2.5 billion in proceeds from the
Chelsea sale. London has sought to
redirect the funds as humanitarian
aid for Ukraine, while Abramovich
has argued for broader distribution to
all victims of the conflict.

international
been
and

stakes in Russian

From a modest beginning to global
oligarch status

Born on 24 October 1966 into a
poor Jewish family in Saratov in the
former Soviet Union, Abramovich
lost his parents at an early age and did
not complete university education.
Despite this, he rose to become one
of the world’s wealthiest individuals.
According to Forbes, his net worth
peaked at around $18.2 billion in
2006, while other estimates placed it
closer to $21 billion.

He entered Russian politics in 1999
as a member of the State Duma and,
a year later, was appointed governor
of the remote Chukotka region in
northeastern Russia. Over time, he
became one of the most recognizable
figures among Russia’s “oligarchs”—a
class blending wealth and political
influence. He also owns Millhouse
Capital, his private investment firm.

What remains of his yacht fleet?
Abramovich has managed to preserve
a significant portion of his maritime
assets by relocating them to Turkish
waters, where enforcement of Western
sanctions is absent. His superyacht
Eclipse is currently anchored in
Istanbul, while Solaris is stationed in
Bodrum.

Both vessels have undergone extensive
maintenance and refitting in Turkish
shipyards, including facilities in
Istanbul and the Izmit Gulf, taking
advantage of Turkey’s neutral stance
toward Russian-linked assets.

Evasion, maintenance, and quiet
mobility

The Eclipse underwent a full
maintenance  program  estimated

at around $40 million to keep it
fully operational. It continues to
move discreetly between Bodrum,
Marmaris, and other Mediterranean
ports as part of an effort to avoid
detection and potential
The yachts operations require
substantial diesel consumption to
maintain onboard systems, including
advanced electronics and

seizure.

security
infrastructure.

Eclipse: the world’s longest superyacht
The Eclipse remains one of the most
iconic superyachts in the world. At
162 meters in length—nearly twice
the size of a football pitch—it is
among the largest private yachts ever
built. Its value exceeds €340 million,
with some later estimates placing it
above €1.5 billion.

The vessel features two helicopter
landing pads, two swimming pools,
three launch boats, and 20 jet skis.
It also includes luxury suites, a
bulletproof glass bridge, a missile-
detection system, and a laser-based

shield. Onboard

anti-paparazzi

amenities include a cinema, a 3D
theater, a library, and a private owner’s
suite spanning approximately 5,000
square feet.

At one point, the yacht reportedly
suffered a costly mechanical failure—
estimated at €10 million—after
incorrect fuel use led to engine
damage requiring replacement.

Pelorus: the floating palace

The second yacht, Pelorus (meaning
“spacious”), measures around 377
feet and was previously owned by an
Arab billionaire before Abramovich
acquired and extensively modified
it.  Upgrades included powerful
5,500-horsepower  engines  from
Richela.

The yacht features a swimming pool,
helicopter deck, meeting rooms, and
luxury accommodation for up to 18
guests. It was built at the Liirssen
shipyard in Germany and delivered
in late 2021, just weeks before the
outbreak of the Russia—Ukraine war
and the imposition of sanctions.
Its estimated value at the time was
around $300 million.

Eclipse: Asian-inspired luxury

The third yacht, Eclipse, spans 282
feet and cost approximately $100
million to build. Designed with an
Asian-inspired interior aesthetic, it
accommodates a crew of 36 and has
hosted high-profile guests over the
years.

It was occasionally used by players
of Chelsea Football Club during
Abramovich’s ownership, including
Frank Lampard following his Player
of the Year award in 2005, and John
Terry during his honeymoon.

Beyond yachts: a broader luxury and
investment empire

passion for luxury
extends beyond yachts. He is also
known for his interest in Formula 1
racing, having invested in multiple
teams over the years.

Abramovich’s

He owns a private Boeing 767,
originally designed by Abeking &
Rasmussen in 2010, with interior
design  handled by  Raymond
Wongton, reflecting the same ultra-
luxury standards seen across his fleet.
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Inside Roman Abramovich’s

Superyacht Empire: How a
1.2$ Billion Fleet Escaped

the “Hammer” of Sanctions

@ Roman Abramovich has long
been known for his fascination
with ultra-luxury yachts, owning a
fleet of four of the most expensive
and visually striking vessels in the
world. His maritime collection
has often been compared—
almost competitively—to the
mega-yachts of wealthy Arab
businessmen, with rivalry _
measured in size, price,and sheer =
extravagance. 1 [
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“The way forward is not
to avoid the region, but to
diversify access to it and
balance risk mitigation
with  opportunity,” she
concludes.

From disruption to
opportunity

Norvik believes geopolitical
disruptions, while
Challcnging, can &IS()
accelerate structural cl

in the maritime sector.
“They drive innovation in
alternative  fuels, digital
logistics, and green shipping
practices,” she says.
Companies, she adds, are
being pushed toward more
flexible business models and
sustainable technologies.
“By embracing
sustainability as a strategic
priority, the industry can
turn disruption into long-
term resilience and global
competitiveness.”

Women in maritime
transformation
Norvik also highlights the

critical role of women in
driving innovation and
sustainability across the
sector.

“Women’s empowerment is
essential for the maritime
industry’s transition toward
greater  innovation and
sustainability,” she says.
She points to the work of
the Women’s International
Shipping &  Trading
Association (WISTA
International), which
promotes diversity and
inclusion  across  global
shipping, logistics, and
trade.

“WISTA continues to grow
as a powerful voice for
inclusiveness across genders,
cultures, and regions,” she
notes. “Nor-Shipping is
proud to be a supporter of
WISTA Norway.”
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stakeholders from across the maritime
ecosystem to share best practices and
build partnerships,” she says.

Through conferences, exhibitions,

and workshops, the platform
promotes transparency, trust, and
collective problem-solving.

“By fostering open communication,
we help reduce tensions and
reinforce the principles of safe and

unobstructed maritime passage,” she

adds.

The Gulf’s enduring strategic role

Addressing  whether  geopolitical
insrabiliry will pcrmancn[ly

1‘cshapc investment in maritime

infrastructure, Norvik is clear that
diversification is increasing—but the
Gulf

remains central.

“Investors are increasingly
prioritizing resilience, redundancy,
and flexibility
she  says.

While alternative ports and routes
are being developed, she stresses
that the Gulf’s strategic importance
remains unchanged due to its energy
resources and established shipping
lanes.

over pure cost

efficiency,”
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Costs of alternative routes

“When crises force ships to
bypass key routes, the economic
impact is immediate,” she says.

“Longer voyages mean higher fuel

consumption, increased insurance
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premiums, and delayed deliveries.”
These costs, she explains, ripple

through global supply chains,
affecting competitiveness and
consumer prices.

Environmentally, rerouting also

increases greenhouse gas emissions
due to longer operating times at sea.
“Over the long term, the industry
must invest in cleaner propulsion
and fleet

technologies optimize

- i )

=1 j;.lu. o

Sal -1 { =

L i
' =
l-
e
v
R

efficiency to balance operational
needs with
responsibility,”

environmental
she

notes.

Nor-Shipping as a global platform

“In times of geopolitical division,

Nor-Shipping brings together



“Geopolitical tensions in the Gulf
region have forced a fundamental
shift in logistics,” Norvik says. “The
Gulf’s economic significance ensures
its continued relevance. Rather than
avoiding the region, the way forward
is to diversify and protect access to
it.”

Nor-Shipping, she explains, serves as
a global platform for collaboration
and innovation within the maritime
community,  bringing  together
industry leaders to advance safe and

unobstructed maritime trade.

From efficiency to resilience
Norvik that Gulf has

long been a hotspot for geopolitical

notes the

friction, and recent developments

have further complicated global

supply chains.

“As a result, the focus has shifted

from efficiency to resilience,” she

says. “This creates a highly complex
and unpredictable environment for
the industry.”

She explains that security threats
in key maritime chokepoints—
particularly the Strait of Hormuz—
have amplified vulnerabilities across
global supply chains, especially in
oil, gas, and raw materials.
around  blockades,

sudden
regulatory shifts leads to delays,

“Uncertainty
attacks on vessels, or
rerouting, and rising costs,” she adds.
“These disruptions affect production
schedules, inventory management,
and ultimately consumer markets
worldwide.”

Technology as a risk-mitigation tool
Norvik

digitalization as central to managing

sees  technology  and
g)

geopolitical  risk in  maritime
operations.

“The sector is increasingly relying on
digitalization, satellite communication,
and automation to navigate disruptions
and manage rising operational costs,”
she says.

Advanced analytics, real-time vessel
tracking, and predictive modelling,
she explains, allow shipping companies
to anticipate risks and respond more
effectively.

“Digital improve
communication between and
shore, enabling faster decision-making
in crises,” she adds. “Automated systems
can even reroute vessels dynamically in

platforms
ship

response to geopolitical developments.”
She notes that attendees at Nor-
Shipping in Oslo will continue to see
these innovations shaping the future of
the industry.
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SIDSEL NORVIK: “GEOPOLITICAL TENSIONS
IN THE GULF HAVE RESHAPED GLOBAL
LOGISTICS PRIORITIES”

@ In an exclusive interview with Alam Al Mamani, Sidsel Norvik, Director of Nor-Shipping, discusses how
geopolitical tensions, digital transformation, and sustainability are reshaping the maritime industry. She
emphasizes that while the Gulf region remains a critical global trade hub, the industry is increasingly shifting

its focus from efficiency to resilience.
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continents

Under Vision 2030, Yanbu is evolving
from a traditional export terminal into an
intelligent logistics platform connecting
Asia, Europe, and Africa.

This transformation includes integration
of IoT systems for real-time cargo tracking,
artificial  intelligence for optimizing
vessel movement and reducing waiting
times, as well as blockchain-enabled
documentation systems and advanced
automation  technologies.

The port currently handles a massive
capacity exceeding 210 million tons
annually and is equipped to receive Very
Large Crude Carriers (VLCCs) with
capacities of up to 500,000 tons.
Rising Saudi oil export flows

Recent indicators reflect a strong rebound
in Saudi maritime oil exports. In January
2026, exports reached 6.59 million barrels
per day, compared to 5.86 million barrels

per day during the same period in 2025.
The 2025 annual average stood at 6.12
million barrels per day, up from 6 million
in 2024.

These figures underscore that any full
closure of the Strait of Hormuz would
exert significant pressure on global energy
markets, despite Saudi Arabias high
logistical readiness and alternative export
routes.

Geopolitical geography has transformed
Yanbu from a commercial port into a
global energy security anchor. Its Red Sea
location enables Saudi Arabia to bypass
Gulf chokepoints and export directly
to global markets via two major routes:
north through the Suez Canal or south
via the Bab el-Mandeb Strait.

This role is further reinforced by the
East—West Pipeline (Petroline), which

transports crude oil from eastern fields to
Yanbu, granting the Kingdom significant
strategic flexibility during crises.

With accelerating digital transformation,
port security is no longer limited to
physical protection. Cyber threats have
become one of the most serious risks due
to Yanbu’s integration into global energy
infrastructure.

The ports systems rely on Industrial
Control ~ Systems  (ICS)  security
frameworks, including the isolation of
operational technology (OT) networks

from the public internet. Al-driven

Intrusion Detection  Systems  (IDS)
monitor abnormal behavior across
networks, while redundant backup

systems ensure uninterrupted operations
even in the event of cyberattacks.

The Red Sea has become a global logistics
battleground, with major port and
infrastructure  developments emerging
in Saudi Arabia, Egypt, Dijiboud,
and Sudan. Rather than competing
directly with container hubs, Yanbu has
reinforced its specialization as a dedicated
energy and petrochemicals port—an
approach that has strengthened its global
niche positioning.

This specialization, combined with rapid
digital transformation, has enhanced
operational efficiency, reduced vessel
turnaround time, and maintained the
ports attractiveness to global energy and
shipping companies in terms of speed,
cost, and security.
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Vision 2030.

The proposed Smart Port
Ecosystem  includes  several
advanced technological pillars:

* Independent pilotage system
Advanced Portable Pilot Units
(PPU) operating  independently
from vessel systems, enhanced by
RTK correction for high-precision
navigation.

* Digital integration of tug
operations

Direct real-time data exchange
between tugboats and pilot
stations for seamless maneuvering
coordination.

* Unified cloud platform
A central operational
aggregating and analyzing data
from pilots, tugs, and port systems
for instant decision-making.

* Smart mooring and berthing
systems
Laser-
monitoring of mooring operations
to protect floating docks and
critical infrastructure.

* Asset management and fender
protection  systems

Embedded sensors within port
fenders to monitor impact force

“brain”

and sensor-based

‘63 aiam atmAwaN

and structural integrity.

* Environmental digital twin and
monitoring systems

A virtual port model linked to
sensors tracking wind, tides, and
currents.

* Automated cranes and cargo
handling

Smart automation systems with
collision-avoidance capabilities and
remote operation options when
required.

The study suggests full digital
transformation could be completed
within 14-10 months, divided
into two phases: a six-month
phase for pilotage and tug digital
systems, followed by an eight-
month phase covering full smart
port infrastructure.

Since its establishment in 1980,
Yanbu Industrial Port has served
a dual role: exporting crude oil
and petrochemicals, while also
facilitating the import of industrial
equipment, machinery, and spare
parts for one of Saudi Arabia’s
largest industrial zones.

It has played a central role in



The Strait of Hormuz—through which nearly
%20 of global oil flows, around %20 of natural gas
shipments pass, and roughly one-third of fertilizer
trade transits—remains one of the world’s most
sensitive maritime corridors. Its strategic weight
grows exponentially during periods of instability,
reinforcing the importance of alternative export
routes.

Against this backdrop, Yanbu’s unique location on
the Red Sea has elevated its role as the final outlet
of the massive Fast—West Pipeline, with a capacity
of up to five million barrels per day. This positions
the port as a logistical backbone supporting global
energy stability, bypassing risks concentrated in the
Arabian Gulf and the Strait of Hormuz.

The King Fahd Industrial Port in Yanbu played a
pivotal role during the Iran-Iraq War, commonly
known as the “Tanker War” (1988-1980). As
tanker traffic through Hormuz became increasingly
dangerous due to repeated attacks, Yanbu emerged
as a secure alternative export gateway via the East—
West pipeline, allowing Saudi oil exports to bypass
conflict zones entirely.

At the time, the port became a strategic supply hub,
ensuring the continuity of industrial and energy
exports away from active military theaters.

The port’s ability to withstand sudden disruptions
is not limited to physical infrastructure such as
berths and tankers. It is increasingly driven by
digital systems and smart technologies designed to
anticipate and manage crises before they unfold.
When operational pressure spikes, intelligent Vessel
Traffic Management and Information Systems
(VTMIS) function like air traffic control towers at
sea. Using artificial intelligence, they automatically
reschedule vessel arrivals, prioritize berthing based
on cargo type and urgency, and prevent congestion
while maintaining smooth maritime flow.

Yanbu also relies on “digital twin” technology,
creating a virtual replica of the port’s real-time
operations. This system enables authorities to
simulate crisis scenarios—such as sudden surges in
vessel traffic or unexpected export increases—and
test operational responses in advance, enhancing
preparedness and resilience.

Saudi maritime pilot Hitham Al-Zahrani has closely
followed Yanbu's growing strategic importance
amid escalating geopolitical tensions in the Middle
East. In response, he has proposed a comprehensive
transformation of King Fahd Industrial Port into a
global smart port model aligned with Saudi Arabia’s
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@ Amidthe Iran-Iraq “Tanker War” (1980-1988), renewed U.S.—Israeli-Iranian tensions,
and recurring threats to close the Strait of Hormuz in 2026, the King Fahd Industrial
Port in Yanbu has once again asserted its strategic relevance as a global “alterna-
tive lifeline” for energy flows. Far more than a regional facility, it has emerged as a

critical safety valve ensuring the continuity of global oil and gas supplies in times of
geopolitical disruption.




waters.

Estimates suggest that only 700 to 1,000
people survived.

Because of wartime chaos and poor
documentation, the exact number of

passengers and victims remains uncertain.

Rescue efforts

Despite the scale of the disaster, rescue
efforts were launched by nearby vessels,
including the ship Moxi and local fishing
boats. Survivors were pulled from the icy

waters under extremely difficult conditions,
but the speed of the sinking meant that
help arrived too late for most passengers.

Aftermath and the ship’s fate

The wreck of the Kiangya remained
submerged for years. Eventually, Chinese
authorities recovered and salvaged the
vessel, rebuilding it and returning it to
service under a new name, Shuguang
(“Dawn”), also reportedly referred to as
Shanghai.

The rebuilt ship continued operating
in passenger and cargo transport
until the 1980s, before being finally
decommissioned and dismantled in the
1990s.

The captain and controversy

Captain  Shao Ailu, one of the few
surviving crew members, later faced
serious accusations of negligence for
allowing the ship to be overloaded far
beyond its capacity. However, others
defended him, arguing that the chaotic
evacuation made
virtually  impossible.

wartime passenger

control

There were also troubling reports that
some local fishermen—described in
accounts as “pirate boats’—looted victims
and survivors rather than assisting in rescue
efforts, taking advantage of the breakdown

in law and order.

Competing theories of responsibility

The Nationalist government blamed
Communist sabotage and naval mines,
while others pointed to wartime chaos
and inadequate maritime control. U.S.
naval assessments at the time, along with
later divers who examined the wreck,
supported the theory of a naval mine
explosion, though its origin has never been
conclusively  established.
Meanwhile,  the
authorities treated the wreck pragmatically,
salvaging and restoring the ship as part of
broader post-war reconstruction efforts,
effectively distancing themselves from the
political memory of the disaster.

new Communist

A forgotten maritime catastrophe

Unlike other major maritime disasters,
the Kiangya tragedy received limited
international attention at the time, largely
due to global focus on China’s civil war.
This lack of coverage has contributed to
its relative obscurity in modern historical
memory.

The disaster stands as a stark reminder of
how war, panic, and logistical breakdown
can combine to produce catastrophic
civilian losses at sea.

The Kiangya remains one of the deadliest
non-combat maritime  disasters
recorded—surpassed in scale only decades
later, most notably by the 1987 Dona Paz
collision in the Philippines, which claimed
over 4,300 lives.

ever
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of a wider evacuation effort. Although

Shanghai did not fall to Communist forces
until 1949, waves of refugees had already
begun flecing during the winter of 1948.

'The night of the explosion

On the evening of 4 December 1948, at
approximately 6:45 p.m., disaster struck
near the mouth of the Huangpu River,
around 80 kilometers north of Shanghai.
An explosion erupted in the stern of the
Kiangya, sending shockwaves through the
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overcrowded vessel.

The cause of the blast remains disputed.
Some accounts suggest a naval mine—
possibly a remnant of Japanese Imperial
Navy operations during World War II
or a mine laid during the Chinese Civil
War. Regardless of its origin, the explosion
devastated the engine room and tore
through the rear section of the ship.

Within minutes, the vessel sank into the
freezing, muddy waters.

Overcrowding and mass casualties

The Kiangya was designed to carry
approximately 1,186 passengers. On its
final voyage, however, it is believed to
have been carrying between 2,700 and
4,000 people, many of them unregistered
refugees who had boarded in desperation.
The trapped

passengers in corridors and lower decks.

extreme  overcrowding
With no time to launch lifeboats, survival
chances were minimal. Those below deck
were quickly engulfed by near-freezing



|| [I'lIIIIIII‘IIII

g =3

A tragedy born of war and mass
Hight

The disaster unfolded against the
backdrop of the Chinese Civil
War between the Nationalist
Kuomintang (KMT) forces and
the advancing Communist armies.
As Communist victories mounted,
tens of thousands of civilians,
soldiers, officials, and business
elites fled major cities—most
notably Shanghai—secking safety
in southern China or in Taiwan.
In this atmosphere of panic and
mass  displacement, evacuation
ships became overcrowded beyond
any safe capacity. The Kiangya, a
steam-powered coastal passenger
vessel, was among those used
to transport fleeing civilians.
What should have been a routine
evacuation voyage turned into one
of the deadliest maritime incidents
of the 20th century.

The ship: SS Kiangya

The Kiangya was built in 1939 in
Japan for the Toa Kaiun shipping
company, which operated routes
between Japan and China. After
World War II, the vessel was
transferred in 1947 to the China
Merchants ~ Steam  Navigation
Company following the dissolution
of Japanese wartime shipping assets
under Allied occupation policies.
As civil war resumed in China after
Japar’s defeat, the ship became part

.............................................................................................................................................. ALAM ALMAWANI



7 MARINE ACCIDENTS

THE KIANGYA DISASTER
(1948): THE DEADLIEST CIVIL
MARITIME TRAGEDY IN
HISTORY

The sinking of the SS Kiangya in December 1948
stands as one of the most catastrophic non-military
maritime disasters in history, and among the deadliest
civiliantragediesin modern China. With an estimated
death toll ranging between 3,000 and 4,000 people, it
remains a largely overlookéﬂld event outside specialist
historical accounts, overshadowed by both the Chinese
Civil War and other global maritime disasters such
as the Titanic. T
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seven square kilometers, while annual
handling capacity exceeds one million
TEUs and five million tonnes of bulk
cargo, enabling the port to keep pace
with growing demand for logistics
services.

A Prime Maritime Gateway
Located in southwestern Saudi Arabia

on the Red Sea coast, Jazan Port is one
of the Kingdom’s most strategically
important maritime gateways.

Situated roughly 266 nautical miles
from the Bab el-Mandeb Strait, the
port enjoys direct access to one of
the world’s most critical shipping
corridors linking Asia, Africa, and

As Saudi Arabia continues to expand
its logistics ambitions under its long-
term development strategy, Jazan
Port is poised to play an increasingly
important  role in facilitating
international trade, strengthening
regional connectivity, and supporting
the Kingdom’s emergence as a leading

global logistics hub.
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region. The ongoing development
of economic zones is expected to
further support exports of agricultural
products, fisheries, and other key
industries.

New Incentives to Boost
Competitiveness

As part of its efforts to attract shipping
lines and strengthen its competitive
position, Jazan Port has launched a
comprehensive package of incentives
designed to facilitate maritime trade
and encourage new business activity.
The program includes discounts
of up to %50 on shipping and
cargo-handling  services, helping
reduce operating costs for shipping
companies while stimulating import
and export activity through the port.
In addition, new shipping lines
are offered a welcome package that
includes a fixed %20 discount and
a full exemption from maritime fees
for their first three voyages, creating
strong incentives for operators to
establish services through Jazan.

A Tiered Incentive System

The initiative introduces a five-tier
incentive structure for domestic
import and export operations, with

handling-service discounts ranging

from %5 to %20, depending on cargo
volumes.

For transit cargo, a four-tier incentive
program  has been introduced,
offering discounts of up to %50 based
on handling volumes. The scheme is
designed to strengthen Jazan’s position
as a regional logistics center capable
of attracting greater transshipment
traffic.

The incentives form part of a broader
development  strategy aimed at
enhancing operational performance,
stimulating economic activity, and
reinforcing the role of Saudi ports
within global maritime networks.

Modern Infrastructure and High
Operational Efficiency

Jazan Port is supported by modern
infrastructure designed to accommodate
a wide range of vessel types and cargo
operations.

The port features approximately 1,250
meters of quay length, including
a -350meter bulk cargo berth, a
-360meter general cargo berth, and a
-540meter container berth. With a draft
depth of up to 16.5 meters, the facility
can receive large commercial vessels
serving international trade routes.

Its operational area covers approximately




Strong Capacity Supporting Trade
Growth

Jazan Port boasts substantial handling
capabilities that position it to meet
growing commercial demand. The
facility can process more than one
million twenty-foot equivalent units
(TEUs) annually, in addition to
handling over five million tonnes of
bulk cargo.

These capabilities
significantly to improving operational
efficiency, facilitating trade, and
supporting the Kingdom’s broader
economic development goals.

contribute

An Integrated Logistics Ecosystem
The port offers a comprehensive
range of logistics services, including
cargo storage, shipment handling,
consolidation operations, and
dedicated zones for warchousing and
re-export  activities.

Its streamlined customs procedures
and business-friendly environment
further enhance its attractiveness to
investors while supporting economic
activity throughout the Jazan region.

Transforming into a Global Logistics
Hub

Saudi Arabia is actively developing
Jazan Port as a world-class logistics
gateway linking multiple continents.
The initiative forms part of a broader
strategy aimed at strengthening the
port’s position as a major international
trade hub.

Efforts are focused on improving
import and  export  processes,
facilitating business operations, and
creating an environment capable of
attracting greater trade flows and
investment from global markets.

Strategic Location at the Gateway to
Africa

Jazan Port
importance from its proximity to
the countries of the Horn of Africa,
including Somalia, Ethiopia, Eritrea,
Djibouti, Kenya, and Sudan.

This geographic advantage positions
the port as a vital link between
Saudi Arabia and East Africa, while
enhancing opportunities to attract
high-value investments to the Jazan

derives much of its

ALAM ALMAWANI
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JAZAN PORT: A STRATEGIC PILLAR
OF SAUDI ARABIA’S EXPANDING
LOGISTICS NETWORK

@ As Saudi Arabia accelerates its transformation into a global logistics
powerhouse, Jazan Port for Primary and Downstream Industries has
emerged as a key asset within the Kingdom’s Red Sea port network.
Equipped with advanced infrastructure and integrated services, the port
plays an increasingly important role in supporting trade flows, industrial
development, and regional connectivity.

BY MAYSA FAHMY
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Both sides also explored new partnership
models within the logistics sector and
examined prospects for joint investments
that could strengthen connectivity
between Saudi and Singaporean ports
while responding to the rapidly evolving
demands of global supply chains.

Expanding Strategic Partnerships

As part of its efforts to deepen engagement
with leading international industry
players, the Saudi delegation met with
executives from Pacific International Lines
(PIL) to discuss strengthening strategic
partnerships,  enhancing  operational
performance, and expanding maritime
connectivity between the Kingdom and
major global markets.

The talks also focused on supporting
container flows and reinforcing Saudi
Arabia’s role as a regional transshipment
hub serving international trade routes.
The delegation also held discussions with

senior officials from PSA International,
exploring opportunities for collaboration
in port management and operations,
knowledge  sharing, and logistics
development. Particular emphasis was
placed on adopting global best practices
in the management of modern port
facilities.

Additional meetings were conducted with
Hamburg Port Consulting, focusing on
solutions to improve operational efficiency
and leverage advanced technologies
in port management, with the goal of
enhancing performance and promoting
long-term operational sustainability.
Strengthening Saudi Arabias Logistics
Leadership

During the event, Mawani honored
Pacific International Lines (PIL) in
recognition of the company’s achievement
of the highest growth in transshipment
container volumes during 2025. The
recognition reflected the success of
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ongoing cooperation and highlighted the
growing role of Saudi ports in facilitating
international trade and supporting global
supply chains.
Reinforcing  the
Maritime ~ Role
Saudi Arabias active participation in
Singapore Maritime Week reflects its
broader commitment to strengthening
its presence in key international maritime
forums through strategic partnerships,
knowledge exchange, and continuous
investment in infrastructure and logistics
services.

Kingdom’s  Global

As the Kingdom advances its ambitious
logistics agenda, these initiatives are
helping to cement its position as a
global logistics hub capable of driving
transformation in the maritime sector
while supporting international trade
flows with greater efficiency, resilience,
and  connectivity.

DEJF'!I’_'!C]




SAUDI PORTS STRENGTHEN
GLOBAL PRESENCE AT SINGAPORE
MARITIME WEEK

) Saudi Arabia’s participation in Singapore Maritime Week 2026, held from April
20-24, underscored the Kingdom'’s growing influence in the global maritime and
logistics sectors. The event featured a series of high-level diplomatic and industry
engagements aimed at reinforcing Saudi Arabia’s position as a leading international
hub for maritime transport and logistics services.

Leading the Saudi delegation was Eng.
Sulaiman Al Mazroua, President of the
General Authority for Ports (Mawani).
The visit formed part of a broader
strategic effort to expand international
partnerships, ~ enhance  operational
efficiency, and advance the Kingdom’s
logistics ecosystem in support of global

supply chains and the competitiveness of
Saudi ports.

Deepening Cooperation with Singapore

During the event, Mawani held talks
with Ang Wee Keong, Chief Executive
of the Maritime and Port Authority of
Singapore (MPA), to discuss ongoing

projects in both countries and explore
future port development initiatives.
The discussions focused on opportunities
for cooperation in the management and
operation of maritime facilities, as well
as the exchange of expertise aimed at
improving operational efficiency and
service quality.
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Editor’'s Note

Editor’s Note: Saudi Arabia’s
Logistics Response to Strait of
Hormuz Disruption

Saudi Minister of Transport and Logistics,
Engineer Saleh Al-Jasser, has drawn attention for
his rapid and coordinated response to the logistical
disruptions triggered by the closure of the Strait
of Hormuz—one of the world’s most sensitive
maritime chokepoints.

In line with Saudi Arabia’s Vision 2030 ambition
to establish itself as a global logistics hub, the
Ministry activated a series of emergency measures
aimed at maintaining the continuity of supply
chains, particularly for energy exports and regional
trade flows.

These measures included temporary waivers of
storage (demurrage) fees of up to 60 days for GCC
imports and exports at Saudi ports, facilitation of
cross-border trucking by allowing empty GCC-
registered trucks to enter Saudi territory for
redistribution within the region, and adjustments
to the operational lifespan requirements of freight
trucks to ensure adequate land transport capacity.
At the port level, Saudi Arabia also designated
strategic logistics and storage zones, including
at King Abdulaziz Port in Dammam, to manage
surging container volumes and redirect excess
traffic toward western ports. At the same time,
upgrades to digital infrastructure—particularly
through platforms such as “Fasah”—enabled ports

to absorb sudden shifts in cargo flows from the
eastern to western seaboard, helping to prevent
major congestion.

These developments underscore the growing
strategic importance of Saudi Arabias Red Sea
ports, particularly Jeddah Islamic Port and King
Abdullah Port, which are increasingly serving as
alternative gateways for global shipping routes
affected by regional instability. Supported by
infrastructure investments under Vision 2030, these
ports are being positioned to accommodate higher
volumes of diverted maritime traffic, especially as
rising insurance costs and security risks discourage
vessels from transiting the Arabian Gulf.

In parallel, the Ministry has been advancing the
concept of integrated land and customs corridors
linking Red Sea ports to Gulf markets. This model
envisions cargo arriving from Europe and Asia
being offloaded at western ports and transported
via road and rail networks to the Eastern Province
and broader GCC destinations, offering a partial
alternative to reliance on the Strait of Hormuz.
Taken together, these measures reflect Saudi
Arabia’s broader strategy to reinforce its role as
a resilient and diversified global logistics hub,
capable of sustaining trade flows under both stable
and crisis conditions.

Publisher and Editor-in-Chief
Al-Jawhara bint Turki Al-Otaishan



S e
SRy
dioUcyl

SAWAHIL ALJAZEERA CO.

X f! &

@sawahlgroup @SawahlGroup nfo@sawahl.com
wWwWw.sawahl.com



 ALAM ALMAWANI

 ISSUE 24 JUNE 2026

[nside Roman Abramovich's
* it Eniipire: How a
nylilatrz 120C1 /_l‘A aDed

1AT1T71€ 01 danctions

) gt '
- S,

anbu Industrial Port: The World's
Alternative Energy




